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Courses

3. Commercdll
(Management: Function and
Challenges)



Course Objectives:
To make the learners aware about conceptual knowledge

and evolution of Management.
Tofamillarizethe learners with the functions in

Management.

1
2
3

Introduction to Management 11
Planning & Decision Making 10
Organizing 12

Directing and Controlling

Total 45



1. Introduction to Management

A Management Concept, Nature, Functions, Managerial
Skills & Competencies.

A Evolution of Management Thoughts

Classical Approach: Scientific Managemén®? @ ¢ | e
Contribution Classical Organization ThedryS Y NRA C I € ;
Principles

Neo Classical: Human Relations Appre&h (0 2y a | &
Hawthorne experiments.

A Modern Management ApproachPeter5 NHzO {1 S NXQ
Dimensions of Management, Indian Management
ThoughtsOrgin* Significance of Indian Ethos to
Management.



Planning & Decision Making






Directing And Controlling




