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3. Commerce-III 
(Management: Function and 

Challenges) 



Course Objectives: 
To make the learners aware about conceptual knowledge 
and evolution of Management. 
To famillarize the learners with the functions in 
Management. 

 
Sr. No. Modules No. of Lectures 

1 Introduction to Management 11 

2 Planning & Decision Making 10 

3 Organizing 12 
 

4 Directing and Controlling 

Total 45 



1. Introduction to Management 

ÅManagement- Concept, Nature, Functions, Managerial 
Skills & Competencies. 
ÅEvolution of Management Thoughts 

Classical Approach: Scientific Management- CΦ²Φ ¢ŀȅƭƻǊΩǎ 
Contribution Classical Organization Theory: IŜƴǊƛCŀȅƻƭΩǎ 
Principles 
Neo Classical: Human Relations Approach- 9ƭǘƻƴ aŀȅƻΩǎ 
Hawthorne experiments. 

ÅModern Management Approach- Peter 5ǊǳŎƪŜǊΩǎ 
Dimensions of Management, Indian Management 
Thoughts: Orgin * Significance of Indian Ethos to 
Management. 



Planning & Decision Making 



Organizing 



Directing And Controlling 


